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Work-based Learning
November 14, 2024
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Illinois Work-Based Learning
Innovation Network




Learn about three new initiatives from Valley
View School District:

The formation of a committee to promote
work-based learning opportunities
throughout the school

Goals for

A CTE course, AfterForce, that has 30
Today's hours dedicated to career development

" experiences
Session

The creation of a regional process for
onboarding partners

Gather insights better understanding and
supporting stakeholders while scaling career
development experiences
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I-WIN

Illinois Work-Based Learning
Innovation Network

Explore the l-WIN Resource Hub
and subscribe to the newsletter

Highlight and explore

innovative models for
work-based learning

Build connections
among communities to

share best practices,
learnings and resources

Engage in conversations
on creating sustainable,
high-quality models
that provide broader
and more equitable
access, focusing on
building social capital
for historically
marginalized learners



https://edsystemsniu.org/resources/i-win-resources/
http://eepurl.com/hrSy21

Cultivating Internal Culture and
Regional Support for Work-Based
Learning

Valley View School District
Tammi Conn
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Valley View School District | Al
H ILTEJJ - \'uw;mc
introduces three new R

initiatives:

» AfterForce CTE course
« Regional partner onboarding process

« Committee for promoting work-based learning opportunities.




Our goals for Every Learner
include higher academic
proficiencies, whole child
wellness, higher attendance
rates, and supported &
connected families.

Exed The: [oarviny

Quality Child Care
Academic Tutoring
Enrichment Activities

VALLEY VIEW AREA

Community & Public Service Partners |  Parent, Business & Higher Ed Partners
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PORTRAIT

Portrait of a Learner

ADAPTIVE
LEARNER

V365

EFFECTIVE

EMPATHETIC
CITIZEN

COMMUNICATOR

V365

CRITICAL
THINKER

V365




Barriers & Solutions
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* What's in It for You? Earn college'credits,

: Work Hours for Students FF ot Yo
- WBL Difficult to fit into the schedule

e Finance & Business

- ISBE Rules: Must be supervised

» Human and Public Services - Education internship: ‘m shadowing to

s Information Technology see the action ujp close.

hours in Pat hway e I g e

e Plan Your Path: Work with your counselor to pick the right classes.

« Team Up: Connect with local businesses, colleges, and mentors.

« Get Support: Use the resources and guidance provided to rock your
pathway.

5  Bouofds b Cosider

¢ Be Ready: Step into the future with skills that matter.
¢ More Opportunities: Open doors to college and career options. @ SCAN ME
¢ Shine Bright: Earn a special endorsement on your diploma that

stands out to colleges and employers along with recognition at

graduation.



https://drive.google.com/drive/folders/1XlbrbJIq4Svii_zHtWqzL6z4smlrgKcp?usp=sharing

AfterForce: Career Development
Outside of School Hours

( ) Course Description

AfterForce is a CTE course held outside regular school hours, providing

at least 30 hours of career development experiences per semester.

Resources

T

The course includes resources for Essential Employability Skills and

WBL, along with forms for parents, students, employers, and

evaluations.

Future Plans

T

Arecruitment video and plans for next year are in development to

expand the program. (Click Here)



https://www.softskillsaha.com/high-school/
https://drive.google.com/drive/folders/1LkMy_bAsmOrcll154FiHhAdUryqyK3Im?usp=sharing
https://drive.google.com/drive/folders/1LkMy_bAsmOrcll154FiHhAdUryqyK3Im?usp=sharing
https://drive.google.com/file/d/1eQg_1k2YjvuKy9_Qxr5A5vwep3ekCfpS/view?usp=sharing

What barriers have you encountered and

how did you overcome the barriers?

Your
furn fo
speak




Regional WBL: COVID
History and Preparation

Hans Meader Course (website)

Preparatory course for regional WBL implementation.

ISU Co-op Courses
Collaborative courses with Illinois State University to enhance

WBL knowledge.

@ WBL Course through NIU

Northern lllinois University course focused on work-based

learning strategies.


https://www.nc3t.com/who-we-are/meet-the-team/

Addressing WBL Challenges

N

Scale
Creating meaningful learning experiences for 5,000+

students.

Resource Sharing
Sharing resources without overtaxing business and

community partners.

Stakeholder Input

Collecting input from students, teachers, and

community partners.

Sustainability
Creating a system that is sustainable and not dependent

on one person.



Game-Plan for Sustainability

(Year -

®7

T
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1through Year 3)

2023

Educate administrators, implement Schoolinks modules, hire

a consultant.

2024

Define WBL roles, develop committee (WBL Ambassadors),

create event templates, conduct legal review.

2025

Educate staff and students, determine business partner tiers,

develop onboarding process.



https://docs.google.com/presentation/d/176yLY07B2enp0dRVTCUvbhEHZOoai4a-I_CnzQWtA-Q/edit?usp=sharing
https://docs.google.com/presentation/d/1yaQc2tBt80puiyTlJ40S9SA3e5_fQKRYK8gRpBZNJMk/edit?usp=sharing
https://docs.google.com/document/d/1VaOe_vrekDYKOK7GMcLdSrB8inoZr_7Qw0jToxmUSkA/edit?usp=sharing
https://docs.google.com/document/d/1PYWBgFXt_bs3BiO3TB3pzoZJ6YuqAevqce0GjbhUk8w/edit?usp=sharing
https://docs.google.com/document/d/135kPNlllCXBTHUg5GtUSeLs-gtgWAeeW/edit?usp=sharing&ouid=101076985279144625440&rtpof=true&sd=true
https://drive.google.com/file/d/1IjRmKLAfD5lE-Kt1-bx2E4Arzdq81dt5/view?usp=sharing
https://docs.google.com/spreadsheets/d/1MzRiNDeOeqx2KJ2OyzUXTDWN59kPSgRtEgMQprK2jrQ/edit?usp=sharing
https://docs.google.com/document/d/1QWnLIryjonpvmJWl2NUgUEcLIvebTOvDwGHYklzpUQg/edit?usp=sharing
https://docs.google.com/document/d/1-KwpkqcoAEVC84bEGR6Q_gD4dh1X5Jc64B_1-bTCQmk/edit?usp=sharing

Regional Stakeholder Involvement

WILCO & Regional Schools
Inclusion of regional educational institutions in the WBL process. Shared Onboarding

and Advisory Committees

Creation of a centralized database for regional WBL resources. (Website when

completed)

000

AKX

Formation of a committee with teachers and counselors to promote opportunities.



https://docs.google.com/spreadsheets/d/1MzRiNDeOeqx2KJ2OyzUXTDWN59kPSgRtEgMQprK2jrQ/edit?usp=sharing
https://docs.google.com/document/d/135kPNlllCXBTHUg5GtUSeLs-gtgWAeeW/edit?usp=sharing&ouid=101076985279144625440&rtpof=true&sd=true

WBL Site Coordinator
Role

Selection Process
Defining the responsibilities and Carefully selecting WBL Site
qualifications for WBL Site Coordinators to ensure program
Coordinators in 2024. success.

Training

Educating staff and School
Counselors on WBL initiatives in

VASVASE


https://docs.google.com/document/d/1PYWBgFXt_bs3BiO3TB3pzoZJ6YuqAevqce0GjbhUk8w/edit?usp=sharing

Business Partner Integration

) ) 2 ) )

Onboarding Process Partner Engagement
Determining tiers for business Developing tiered onboarding Actively onboarding business
partners based on involvement level. processes for various business partners to support WBL initiatives.

partner levels.


https://docs.google.com/document/d/1-KwpkqcoAEVC84bEGR6Q_gD4dh1X5Jc64B_1-bTCQmk/edit?usp=sharing

Any Questions?




Thank you!

Tammi Conn - Director of Career & Technical Education
(conntj@vvsd.org)
Dorletta Payton - Director of College & Career Readiness

(paytonde@vvsd.org)



Upcoming Events

Az EdSystems



The Last I-WIN for 2024!

Roundtable Discussion: Work-Based [ I, |
Learning Systems and Processes

Scaling Work-Based Learning:

Building on the insights shared today by Quality Criteria for Continuous
Valley View School District, join I-WIN SpraRSment S ESEY
for a discussion on the challenges,

successes, and best practices in
developing systems and processes to ==
support work-based learning
holistically.

EdSystems

One resource we will refer to is

“Scaling Work-Based Learning:

Quality Criteria for Continuous
Improvement and Equity” (page 17).

>> Reqgister now

=~ EdSystems


https://niu-edu.zoom.us/meeting/register/tZAvfuGrrD0rH93KZunKz5Shd_hJ2m4NkSiY
https://edsystemsniu.org/download/7757/?tmstv=1714359341
https://edsystemsniu.org/download/7757/?tmstv=1714359341
https://edsystemsniu.org/download/7757/?tmstv=1714359341

VIA Event: Launching a High School Internship

Program

Thursday, December 5, 8:30-10:30 a.m.
Free // @ Valley Industrial Assoc., Geneva, IL

Think labor laws or insurance regulations prevent you
from having a high school intern? Think again! Join
VALEES, GCAMP, and a panel of experts as they dispel
myths surrounding hiring 16- and 17-year-olds and set you
on a path toward launching a high school internship
program.

Please distribute to business partners that have been
reluctant to host 16- and 17-year-old students. Companies
do NOT need to be manufacturers, VIA members, or
GCAMP sponsors.

>> Reqgister now and download the flier

'REGISTER TODAY

LAUNCHING A HIGH SCHOOL
INTERNSHIP PROGRAM

dwmte. Thurs, Dec 5th, 8:30-10:30 FIDEL ARROYO, IR,
@ Valley Industrial Association US Deattiest oF Labior; CHiGago
2000 S. Batavia Ave, Geneva District Office
About Our Event MARGARET DECKER
lllinois Department of Labor

Think that labor laws or insurance
regulations prevent you from having a STEVEN A. MIGALA
high school intern?? Think again! Lavelle Law
& AN INSURANCE INDUSTRY
Join VALEES, GCAMP, and our panel of experts EXPERT

as we dispel the myths surrounding hiring 16 and
launching your company's own high school

17 year olds and set you on the path towards GCAMP
n ol W I [ "3
internship program. —— M lg 5\
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https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=02f6b19416&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=3f752a5174&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=e8466462da&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=685616bce5&e=f9931d6113

WBL Resources - Blog Posts

Planting Seeds for
Success: Middle
School Career
Exploration

Key considerations for
encouraging
self-discovery and
exploring real-world
challenges.

>> Keep reading

Listening and
Learning:
Incorporating Student
Feedback to Elevate
Youth Apprenticeships

Learn about
EdSystems strategies,
including tools that
can be incorporated in
any youth apprentice
program.

>> Keep reading

Best Practices from
Joliet Junior College:
Strengthening
Work-Based Learning
Through Effective
Strategies

Check out the best
practices from their
work-based learning
continuum in industrial
maintenance.

>> Keep reading

=~ EdSystems


https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=944c7c4704&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=db9dce2760&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=817be7dba3&e=f9931d6113

i [

12th Annual Success Network Conference

Building the Future We Want: Increasing Equitable Postsecondary Attainment

@ ILLINOIS EDUCATION AND CAREER °
{g success NeTwork ~ Feb. 25,2025 | Champaign, IL | ILSuccessNetwork.org



Thank you!

Heather Penczak, hpenczak@niu.edu

Dania Ibrahim, dibrahim@niu.edu



mailto:hpenczak@niu.edu
mailto:dibrahim@niu.edu

