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Who's here today?

Please use the chat to
introduce yourself & add any
questions, insights,
resources you have about
manufacturing internships

* Please mute computer mics

and/or phones during the
presentations

* Please use the chat to provide

any comments or questions
throughout
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I-WIN

Illinois Work-Based Learning
Innovation Network

Explore the l-WIN Resource Hub
and subscribe to the newsletter

Highlight and explore

innovative models for
work-based learning

Build connections
among communities to

share best practices,
learnings and resources

Engage in conversations
on creating sustainable,
high-quality models
that provide broader
and more equitable
access, focusing on
building social capital
for Black and Latinx
students



https://edsystemsniu.org/resources/i-win-resources/
http://eepurl.com/hrSy21

Work-Based Learning Continuum

Career
Development
Experience

Career Career Team-Based

Awareness Exploration Challenge

Host Engagement Continuum

Managing

Organization
Role

Definitions: lllinois Career Pathways Dictionary
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The McHenry County Manufacturing Pathways

Today's

Consortium
Conversation » Myka Kennedy, Director of Curriculum,
District 158

Catherine Jones, Associate VP of
Workforce Development, McHenry County
College

Morton Industries

Steve Stewart, Director of People and
Culture

New resource: Employer one-pagers for
hosting high school interns in manufacturing

-~ EdSystems


https://edsystemsniu.org/stamp-employer-resources/

MANUFACTURING PATHWAYS
CONSORTIUM

Myka Kennedy and Catherine Jones

mvyvkennedy@district158.org cjones60@mchenry.edu
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MISSION STATEMENT

To create an employment pipeline focused on future careers

within manufacturing through:
* Increasing awareness of career paths

* Developing basic technical and non-technical skills
» Creating a systematic approach to collaborative hiring
* |dentifying alternative/non-traditional talent
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Career Exploration and Preparation
Provides a conduit from manufacturers

to educators to inform and support
career exploration and the development

of employability skills in the schools.
Plant tours, job shadows, internship and

apprenticeship

Collaborative Hiring
Creates a systematic approach to

collaborative hiring by providing easily

accessible tools and resources.
Common hiring application, hiring

projections, centralized screening, and

onboarding.

Alternative Talent Pipeline
Identifies and provides manufacturing

career entry opportunities for

tional talent %

Individuals with barriers to employment,
ex-offenders, people with disabilities,
English language learners.
Marketing & Communications
Promotes the efforts of the MPC to the
community through a variety of

marketing channels and techniques
Member Mixers, social media

management, best practice sharing and
outreach

Governance & Steering
Offers strategic leadership to MPC

Team alignment, member recruitment,

onboarding and retention



Internship Program Details

« Paid internships - $16 per hour

» Work up to 29 hours per week

* 10 week program
— Virtual Orientation May 29
— Program runs June 3 — August 8
— Internship Celebration August 8

* Rotational

— Work for 2 different companies — 5 weeks
with each employer

— Experience a broad range of occupations
within the manufacturing industry

» Safety minded
— Job duties aligned with intern’s age
— Initial PPE equipment provided


https://drive.google.com/file/d/1PXA81Vy9KTMJSv0ye1cj-O7fAo_mD5qr/view?usp=sharing

% Intern Eligibility

. Attend a McHenry County high school

. 16 years old by June 3

. Currently residing in McHenry County

. No previous work experience necessary

MANUFACTURING PATHWAYS



2023 Interns’ Comments — What did you enjoy
about the internship experience?

-

‘I enjoyed exploring all the departments and meeting new people.”
“I really enjoyed how hands on it was. At first, | could not do much,
but eventually, they put me in the system as a trainee, which
allowed me to help out with almost all of the testing.”

“‘Everyone was friendly and it wasn’t stressful.”

“Being with people more and growing my personality more.”

‘I didn’t feel hesitant to ask questions or talk to my supervisor or
mentor about something.”




Summer 2022 and 2023 Participation

(Numbers to Date)

Summer 2023 (22 host companies) r]‘ ')‘
- Total Students in the Program - 89 | ’**”_.'
- 17,173 hours _ﬂ gy bl ‘
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Summer 2022 (19 host companies)
- Total Students in the Program — 89

- 16,844 hours

- 17 hires to date




Rotational Internship at AFC

“We are looking forward
to participating in the
Rotational Internship
program again this
Summer and working
with our next generation
of workers!”

- Chris Klatka, Human

Resources Manager
cklatka@afcmaterials.com

5]
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mailto:cklatka@afcmaterials.com

Special thanks...
ADVANCE

McHenry County

Grant funding — Advance McHenry County (year 3 of 3 year project)
Manufacturing Pathways Consortium (MPC)
Members of the MPC Rotational Internship Committee

Participating employers i ,'f

MANUFACTURING PATHWAYS



contact Us

Catherine Jones, AVP of Workforce Development
McHenry County College
cjoneseO@mchenry.edu

815-479-7751
Myka Kennedy, Director of Curriculum

Huntley District 158

mykennedy@district158.org

O/ - ro /£

MANUFACTURING PATHWAYS
CONSORTIUM

‘ www.mfgpathways.com

ﬂ /mfgpathwaysconsortium

@ mfgpathways@gmail.com



Building a Rising Tide of Talent

Partnering with local High Schools



MORTON
' INDUSTRIES

B Morton Industries

Fort Worth, Texas
75 employees

Farmers Branch, Texas
35 employees

21
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BE  Morton Industries

Dunlap, Tennessee
30 employees

4
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: BE  Morton Industries

Morton, lllinois

- North Plant
400 employees

- South Plant
250 employees




"INDUSTRIES
Best Recruiters

/ ]

1. Employee Referral Program
2. Wrapped Morton Industries Truck

3. Weld Training Center

4. Internal Promotions




Y MORTON

J INDUSTRIES Partnerships — Local High Schools

d WBL - Work Based Learning

A Interview selection
A 1% half of year is a rotation

A 2" half of year, choose career/role

25
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'MORTON | |
INDUSTRIES Partnerships — Local High Schools

4 ] O SkillsUSA Apprenticeship Program

O Interview process
U Learn and understand the important parts of being an employee

W Learn some technical skills

_—_—

SkillsUS\

ikl N © Il S

REGISTERED

APPRENTICESHIP
PROGRAM

26




7 MORTON
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Partnerships — Local High Schools
Q1 Invite classes to tour our plants
O Career Fairs

1 Visit classes to share with student about manufacturing careers

 Job Shadow and Mentoring

27



Yy MORTON
 INDUSTRIES

B Community Engagement & Activities

O

o SMG - Strategic Manufacturing Group

* (CareerSpark

* DMCE - Discover Manufacturing Career Expo

* Manufacturing Open House event — for students & parents

28
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Thank you

Questions?



SkillsUSA Flyers

ILLINOIS® ELITE CAREER COMPETITIONS
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https://drive.google.com/file/d/1XlQVrP76BHWg2rUsAXLNGunRogVW5el0/view?usp=sharing
https://drive.google.com/file/d/1sWiinOKs73Lj0bkpHHrUnDPuLxAXKzJF/view?usp=sharing
https://drive.google.com/file/d/1sWiinOKs73Lj0bkpHHrUnDPuLxAXKzJF/view?usp=sharing
https://drive.google.com/file/d/1hLkw91n55pWdR7mGWjUk2vHEV-SDYcWp/view?usp=sharing

New Employer Resources for Hosting High
School Internships in Manufacturing

Sarah Hartwick, lllinois Manufacturers’ Association
Vice President of Education & Workforce Policy
Executive Director of the IMA Education Foundation

Az EdSystems



STAMP

Scaling Transformative
Advanced Manufacturing Pathways

Funded by DCEO
through the IMA
Foundation

1,600+ students in
8 regions

For manufacturing pathways:
* Recruit underrepresented students

 Increase meaningful work-based learning
and dual credit

« Scale the # of students who earn a College
& Career Pathway Endorsement and
industry credentials

« Support matriculation into postsecondary
manufacturing programs and the workforce

« Track longitudinal outcomes

Learn more about STAMP

—~ EdSystems


https://edsystemsniu.org/scaling-transformative-advanced-manufacturing-pathways/

Employer The one-pagers aim to identify key challenges and
provide clear guidance to ensure a consistent and

one-pagers effective approach.

Resources include:

Onboarding and Supporting . .
High School Interns e Welcoming Young Talent: How to Prepare for High

Building a Strong Foundation for Success SChOOI |n’[el‘nS

Set up expectations for communication and
regular check-ins

mummmocnaen. PR T e Navigating Legalities and Logistics: Hosting
SIS e Manufacturing Interns Under Age 18

experience is shaping their career aspirations.
GO Download the checiin meetings template

s s e Onboarding and Supporting Manufacturing

company

e, I8 : Interns: Building a Strong Foundation for Success

exposure to a professional environment and that they may feel
anxious.

lion emails, or

e Cultivating Success: Mentorship in the High
School Internship

tively.
Participant "About Me” Profile: POF // Word

Providing targeted supports and resources

e e Connecting the Dots: Supporting Interns on Their
Journey to College and Career Success

—~ EdSystems


https://edsystemsniu.org/download/7610/?tmstv=1707248172
https://edsystemsniu.org/download/7610/?tmstv=1707248172
https://edsystemsniu.org/download/7615/?tmstv=1707248409
https://edsystemsniu.org/download/7615/?tmstv=1707248409
https://edsystemsniu.org/download/7620/?tmstv=1707248598
https://edsystemsniu.org/download/7620/?tmstv=1707248598
https://edsystemsniu.org/download/7624/?tmstv=1707248746
https://edsystemsniu.org/download/7624/?tmstv=1707248746
https://edsystemsniu.org/download/7628/?tmstv=1707248872
https://edsystemsniu.org/download/7628/?tmstv=1707248872

2 COMCAST
¥ BUSINESS [ e

Makers on the Move Bus Design Contest!

The lllinois Manufacturers Association and the lllinois Manufacturing
Excellence Center are hosting a design contest for the bus wrap.

Open to all lllinois high school students.

Winners will have their design featured on the bus for the entire statewide
tour + the bus will stop at their high school!

Click here for the interest form

Questions? Contact Sarah Hartwick at shartwick@ima-net.org

=~ EdSystems


https://docs.google.com/forms/d/e/1FAIpQLSdDm9L5r3oGiigymncq9ORjVacB7pyb9XQ6y-vE73rEqBVbQA/viewform
mailto:shartwick@ima-net.org

Nurturing Future
Talent: School and
Nonprofit
Collaboration to
Provide Work-Based
Learning
Opportunities for High
School Students

March 19, 10—-11 a.m.
Reqister

The Al-Ready
Workforce

April 29, 1-2:15 p.m.
Reqister

Exploring Al Tools for
Work-Based Learning

April 16, 11:30 a.m.-
12:30 p.m.

Reqister

-~ EdSystems


https://niu-edu.zoom.us/meeting/register/tZMudOusqz0tHtSQ5RUzhirYbN-QlPOH1In9#/registration
https://niu-edu.zoom.us/meeting/register/tZModOCrrT4sEtRlXxQ-MOjJvaIhkAqSYvkI#/registration
https://niu-edu.zoom.us/meeting/register/tZMocOCgrzsqHdWSNL7Wd_jtOxIA38i2uzwD

Navigating Youth Labor Law in YAs

JFF and PAYA hosted a webinar in January focused on youth

apprenticeships and shared these resources:
e Job for the Future (JFF) Center for Apprenticeship & Work-based P yA
Learning

PARTNERSHIP TO ADVANCE YOUTH APPRENTICESHIP

e Regional Opportunity Initiatives Inc. (ROI) UpSkill program
e State Youth Labor Law and Workers’ Compensation Statute Table

e DOL Fact Sheet #43: Child Labor Provisions of the Fair Labor
Standards Act (FLSA) for Nonagricultural Occupations

e DOL Youth Rules Resources

e OSHA Employer Responsibilities for Keeping Young Workers Safe J F F
e Work & Training Plan Template [note: always reference your state
law]

—/~ EdSystems



https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4B-3lYMRW6N1vHY6lZ3nNW8CLssr9bgy4QW5s-hd38V9-sxW8ksQPb5H-27RW81hQNZ2WB2GTVDPRDP3gPnWDW5bmSSN57gLb4W8vm_m46hwsbyN86nJXLpCtSMW5f5nMy7_6nfqVl-gXC4sgpyYW6TScyh9kLyvPW8H4bPN5gzRTdW3MBCjr2D43nzW5BrghS7Gb0ttW3YLdTq5XsFK5W61QJ6B4p_g1vVZM-TW869Tb_N4SF0hfMDg3GW6-wZb05q22rwW2zCwjS2f-XyjW7v5Vp25B_KnMVrN99q5s9hZndv3gBq04
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4B-3lYMRW6N1vHY6lZ3nNW8CLssr9bgy4QW5s-hd38V9-sxW8ksQPb5H-27RW81hQNZ2WB2GTVDPRDP3gPnWDW5bmSSN57gLb4W8vm_m46hwsbyN86nJXLpCtSMW5f5nMy7_6nfqVl-gXC4sgpyYW6TScyh9kLyvPW8H4bPN5gzRTdW3MBCjr2D43nzW5BrghS7Gb0ttW3YLdTq5XsFK5W61QJ6B4p_g1vVZM-TW869Tb_N4SF0hfMDg3GW6-wZb05q22rwW2zCwjS2f-XyjW7v5Vp25B_KnMVrN99q5s9hZndv3gBq04
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4BH3lYMRW69sMD-6lZ3phW1NwgMN3QkQ9wN33jjYG_QnHlW2Z-dF38RVPFTW7x17dH6-7khlW8Nc2-H5dzQQMW6PnKqp4YPrjtVmJn258DhVGNW4cTl5C4Jt9LjW19Tbqb5dRMr2W3CYMW34z4S-1W8Tqtsk3R80QlW93-3rk2wS28sW4GW_XV4Q9ZS4W6SMy0M45hhPcN4Jrl44M3WDDW7XVpt61-ky1VW6W44v717rYplVtfGpD3Fs_hwW8_gsHk4LtbRvW2s_k0j27kDM0dqHk2W04
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4Cg3lYMRW7lCdLW6lZ3nwW8PHjxc7T0t1HN7FLlx3WzW1hW2vkL-Y2bS7vVW90HPKr4R18gtW9lZ_Cz2D_9MXW2kCXrC7vbtXXM9G8vswfBJYW7zDVCF3LWsCbVCtwMQ5NdrXyMsv2hLqGBFmW6pZ_ff4qB_LZW6VDzMy2ZKjl2W4mSyC01SgtjBW7bF6cB7Knq0CW2KngzG7NvPl6W12KkTr2XKKMCVPsdw71z8CVTW12ZdJ62CYjRPW4wBxNN63LbSKW1-n_rV7xM3pFW7Hwvrv8sn56KW820r0K62PGVyW47kq5C2WZ7RJW25Th-V4wSkpHf2JBNm204
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4Cg3lYMRW7lCdLW6lZ3kZW6jcV1s4tyfSnN6zzvqlKzLxKW8Rv3Kd1QRjHRW4Xq-mH1Y347KW44DfBV3CygHtV9xGCB2dN7DYW4CK2sK2DjQ6pW7MDmXZ5MzzgzW3WFWZS2JSSrMW2M6dmK7lnXsVW5hSQYx5XD4pTW9m4f801J3xF5W7qX0sh68r8DJN489GD0wd_rfW4MWrd54jKPfxW8MPBV84CSrLCN1xkM6JL7szwW1hkg7M4KsSBcN3KHyTXGvRY-W70Gwhm8VJzMVW6_4Vxv8rgldrW4sm7r58_NJ9mW84MfH_6-9KtzW4lJmYM2pKqkkf2NXf0404
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4Cg3lYMRW7lCdLW6lZ3kZW6jcV1s4tyfSnN6zzvqlKzLxKW8Rv3Kd1QRjHRW4Xq-mH1Y347KW44DfBV3CygHtV9xGCB2dN7DYW4CK2sK2DjQ6pW7MDmXZ5MzzgzW3WFWZS2JSSrMW2M6dmK7lnXsVW5hSQYx5XD4pTW9m4f801J3xF5W7qX0sh68r8DJN489GD0wd_rfW4MWrd54jKPfxW8MPBV84CSrLCN1xkM6JL7szwW1hkg7M4KsSBcN3KHyTXGvRY-W70Gwhm8VJzMVW6_4Vxv8rgldrW4sm7r58_NJ9mW84MfH_6-9KtzW4lJmYM2pKqkkf2NXf0404
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4BH3lYMRW69sMD-6lZ3ngW7f2X7l1TS9pSW5LZRcc6QzgG-W6zNFH_8xSz5RW786s4p2JprW6W6VDKYH7Y5lCtW7ydzV654j685VvCGP19bmlxWW8SM6dn5TNzH3W520pLj4LHlN6W696V606CBgXrW4B_LWc5c10DvN7LqtZd3ChG4W712Jmr7P9657VFMnrW90MbP3W3fd7qP3Kg9vpW6K0Fx84p8621W5w39DV4yx8Z1W1mYMH-7fTg1VW17gVR24Bg1tbW629zlG8--Z_7f5yN--W04
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4B-3lYMRW6N1vHY6lZ3kDW3HwyFW6JSmDBW3fCBWX7NWb8DW3gBVK59fMLcNW14zWw72KxLrGW5Gr7nW3bgRtwW6W13Pz5CJt7bV3bkXJ7Qjr-qVFFDC-7Nb2M4W6xM6C96NNkVmW2GbpZd6--mWyW82c5lh2PK5llW7Wtd237FfzS_W3K7mlC64gLxRN2_dyzR5mdHtW8BBnm85kK9TCW8YmrNH55Nm1jW76cSR16b_K3XW8vvBnh6k8BB2W4GmxGf3rt4qvW7RYHr3338dtDW7RpP7B4F0YsfW6C75Yf5SyX11f7rlPNY04
https://email.jff.org/e3t/Ctc/GF+113/d2j6KB04/VWkLcf6C3wbmW7Xy_Sp3YPg37W91lZlN5985BYN8pR4B45kvg0W50kH_H6lZ3kQN29C-l46NNmjW3D-8qM547Vr8W74cHJB21dYNcW2DcmFV2n9HDvW5M_ks_594lzrW1ttSzl31xpTZW5tPgGD1QM5yKW1wK3cF2ztf8fW2Rr91S815kl_V22qvV3YXMKHW66LzDD1l9NfnW2GdNQ2473q-1W69XbPN1DjnXQW7ygYCG8wQP_RW1HsDQW9m1PsrW21LJpx87Mc0ZVFMjBB6FgMHFW4XgL348Jn5d4W49LT4Z6sG3GlW3Whk8P1QJBb6VH-bpV2ftngRW6jb3pZ1R6K2tW2pfDgQ4GrsQTW22f1G_2zqXH_N1lkXsWL5ccwW3DRWJG6xPHKLVv_hGd71X7d8V7KDYl7lCf8RW2TyQ6Z3lJrRcW3pnbL-1L-lb6N51Bfjf7MXm9W4knqjY3rDzKVf64gYSP04

EdSy:c,tems

EDUCATION SYSTEMS CENTER at
NORTHERN ILLINOIS UNIVERSITY

Thank you!

Heather Penczak, hpenczak@niu.edu
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