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Partners in Education



Four Key 
Components 
of a Pathway

► Rigorous Academics  
► Comprehensive Student 

Supports
► Series of Career Technical 

Education (CTE) 
► Work-Based Learning



Work Based Learning (Part A) 
Obtaining Partners ( Part A)

● District Demographics
● Pathway Structure 

Obtaining Partners ( Part B) 

● Establishing Partnerships
○ Marketing Materials

■ Portrait of a Graduate
■ Work-Based Learning Continuum
■ Marketing Flyer

Maintaining Partners ( Part C) 

● Work-Based Learning Goals

● Industry Executive Council & Pathway 

Advisory Boards

● Requesting/Tracking System



Second Largest District in Missouri

 



NKC Schools Partnerships





We have 4 “School of”/Pathways: 

•School of Business, Leadership & Entrepreneurship

•School of Design, Innovation & Technology

•School of Health & Wellness

•School of Public & Human Services

https://www.nkcschools.org/district/college-career-pathways/school-of-business-leadership-entrepreneurship/business-partners
https://www.nkcschools.org/district/college-career-pathways/school-of-design-innovation-technology/business-partners10
https://www.nkcschools.org/district/college-career-pathways/school-of-health-wellness/business-partners13
https://www.nkcschools.org/district/college-career-pathways/school-of-public-human-services/business-partners16


 



Establishment of Partners 

Identifying Quick 
Wins within our 

organization

Work Based Learning (Part B)



Work-Based Learning Continuum 

Marketing Materials  
Portrait of a Graduate



Adaptability (Marketing Materials)  



How Do We Find Partners to Add? 



Do’s and Don’ts - Adding Partners 

https://nkc-wbl.nkcschools.org/app_form

https://nkc-wbl.nkcschools.org/app_form
https://nkc-wbl.nkcschools.org/app_form


We have 4 “School of”/Pathways: 

•School of Business, Leadership & Entrepreneurship

•School of Design, Innovation & Technology

•School of Health & Wellness

•School of Public & Human Services

https://www.nkcschools.org/district/college-career-pathways/school-of-business-leadership-entrepreneurship/business-partners
https://www.nkcschools.org/district/college-career-pathways/school-of-design-innovation-technology/business-partners10
https://www.nkcschools.org/district/college-career-pathways/school-of-health-wellness/business-partners13
https://www.nkcschools.org/district/college-career-pathways/school-of-public-human-services/business-partners16


551 Business Partners

Celebrations & Considerations 
(Challenges)  

● Who are possible partners inside your district?
○ Start with where you are

● Organization is key
● Google document did not work (double work) 



Questions (Due to time please place in chat)
&

 Look Ahead
● Work-Based Learning Goals

● Industry Executive Council & 

Pathway Advisory Boards

● Requesting/Tracking System

● Success

● Considerations 



Work Based Learning (Part C) 

● Work-Based Learning Goals

● Industry Executive Council & Pathway 

Advisory Boards

● Requesting/Tracking System

● Celebrations & Considerations (Challenges) 



Work-Based 
Learning

Continuum
 



Year One Goals

2021-2022 
Industry 
Executive 

Council Goals

Freshmen
► 100% of students will hear from two guest speakers 

per pathway per semester

Sophomores
► 40% of students will participate in a mock interview
► 25% of students will complete an industry themed 

project
► 100% of students will write a resume

Juniors
► 20% of students will complete a client connected 

project
► 40% of students will complete a job shadow

Seniors
► 40%  of students will complete a culminating 

experience

2023-2024 Goals

Student Participation in 
Work-Based Learning

https://drive.google.com/file/d/15w-fLXdKmH6RXBLpHFkiYjdevfemXeZz/view?usp=share_link
https://drive.google.com/file/d/15w-fLXdKmH6RXBLpHFkiYjdevfemXeZz/view?usp=share_link


*Board Members 22-23



Industry Executive Council

Health Services
Pathway Advisory 

Board  

Business, 
Leadership, and 

Entrepreneurship 
Pathway Advisory 

Board

Design, Innovation, 
and Technology 

Pathway Advisory 
Board

Human and Public 
Services Pathway 
Advisory Board 

Business, Leadership, 
and Entrepreneurship 

Design, Innovation, 
and Technology Human Services 

Supporting Structure For Work Based Learning in 
North Kansas City Schools

Meets monthly in high 
school buildings

Meets monthly in high 
school buildings

Meets monthly in high 
school buildings

Meets monthly in high 
school buildings

Meets every other month at CO to support PABs below. 



ConnectED District Framework



Roles 
& 

Responsibilities 



Roles 
& 

Responsibilities 





2021-2023 Highlights
2021-2022 School Year

2022-2023 School Year



2021-2022 School Year

2021-2022 Highlights

2022-2023 School Year



Work-Based 
Learning Impact 

Report 
(Fall 2023)

https://www.canva.com/design/DAF4xEwvTko/Axn2a0WIaA_-bj8_LFgSyQ/edit?utm_content=DAF4xEwvTko&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://drive.google.com/file/d/1INea7bpDnzM_GGWjG9cxsKrWVEPSDge2/view?usp=sharing
https://drive.google.com/file/d/1INea7bpDnzM_GGWjG9cxsKrWVEPSDge2/view?usp=sharing
https://drive.google.com/file/d/1INea7bpDnzM_GGWjG9cxsKrWVEPSDge2/view?usp=sharing
https://drive.google.com/file/d/1INea7bpDnzM_GGWjG9cxsKrWVEPSDge2/view?usp=sharing


Pathway Advisory Board
https://youtu.be/Jx_xOd23kI0

https://youtu.be/Jx_xOd23kI0


Game of Life Highlights
https://www.youtube.com/watch?v=32rnKe2fKrs 

https://youtu.be/32rnKe2fKrs
https://www.youtube.com/watch?v=32rnKe2fKrs


October Hosting Sites:
Antioch Urban Growers Heartland Chevrolet Missouri Organic Recycling 

Brown Industries Inc Holland 1916 MULTIVAC

Builders Associations Ingredion Nextran Truck Centers

Butler Brothers Steel Rule Die KC Metro Crime 
Commission/Greater KC

North Kansas City Fire 
Department

C.S. Humphrey & Company, 
LLC

KC Streetcar Constructors North Kansas City Hospital

Christian Brothers Roofing KC Water North Kansas City Police 
Department

Clay County Public Health 
Center

SM Products/Spyder 
Products/Yummy Combs

Orange EV

Continental Disc Corporation Heartland Chevrolet Precision Elements

Design Supply Doors Mainstreet Credit Union Wabtec Corporation

Fabri-Quilt Mid-America Carpenters 
Regional Council

Wayside Waifs

Federal Reserve Bank of 
Kansas City

Miss Dianna’s School of 
Dance, Inc.

Worcester Investments 

Worlds of Fun Kansas City Zoo Starlight Theatre 





Leadership Team, Request, Tracking 
Systems  

Building Requests/WBL Goals IEC/PAB Recruiting of Stakeholders   

Part One Part Two

► High School College and 
Career Facilitators 

► Counselors

► Leadership Teams

► Onboarding of Business 
Partners

► Pathway Advisory 
Boards/IEC

Part Three
Curriculum & CTE Development   

► Instructional Coaches

► Director of College and Career 
Pathways

► Assistant Director, College and 
Career Readiness

► Assistant Principals

► Principals



PowerSchool Database 
(Student Management System)

https://powerschool.nkcschools.org/admin/home.html 
Link is not active due to being a student database system. Example shown in video.  



Work-Based Learning Toolkit

https://sites.google.com/view/nkcschoolswbl/overview?
authuser=0 

https://sites.google.com/view/nkcschoolswbl/overview?authuser=0
https://sites.google.com/view/nkcschoolswbl/overview?authuser=0
https://sites.google.com/view/nkcschoolswbl/overview?authuser=0


Celebrations & Considerations 
(Challenges Part One)  

● Developing a requesting and tracking 
system/structure.

○ Student Management System
○ Shared Excel Document 
○ Purchasing systems (inside district) 

● Willing to make adjustments if/as needed.
○ Pivots will occur

● Avoiding Checkboxes
○ Providing meaningful experiences

● Right stakeholders/Communications 
○ Departments 
○ Partners in Education Coordinator
○ College and Career Facilitator 

● Smaller numbers for IEC/PAB
○ Accountability with your boards

● New Initiative/New Teacher (Buy-in Struggle) 



Celebrations & Considerations 
(Challenges Part Two)  

● Surveying your IEC/PAB members
○ Determine your interests

● Creating a Schedule that works
○ Common Plan Time
○ Block vs. Traditional 

● K-12 Continuum (Elementary/Middle School) 
● Staff Turnover 

○ Pivots will occur
● Creating Bylaws/Written Structure

○ Providing meaningful experiences
● Follow-up/Post-Graduate Data 





Looking Ahead
PreK-Adult Education Committee 
Members



Work Based Learning (Part A) 
Obtaining Partners ( Part A)

● District Demographics
● Pathway Structure 

Obtaining Partners ( Part B) 

● Establishing Partnerships
○ Marketing Materials

■ Portrait of a Graduate
■ Work-Based Learning Continuum
■ Marketing Flyer

Maintaining Partners ( Part C) 

● Work-Based Learning Goals

● Industry Executive Council & Pathway Boards

● Requesting/Tracking System



Questions/Contact Information

Athena Graham
Partners in Education Coordinator
athena.graham@nkcschools.org

816.321.4696  

Shannon C. Shelton
Director of 

Work-Based Learning
shannon.c.shelton@nkcschools.org 

816.413.3769

Bambi Powell
Administrative Assistant

Partners in Education
bambi.powell@nkcschools.org  

816.321.5018

mailto:athena.graham@nkcschools.org
mailto:shannon.c.shelton@nkcschools.org
mailto:bambi.powell@nkcschools.org


Resources, Opportunities & Next Steps



Manufacturing internships

The Illinois Manufacturers’ Association 
and EdSystems released new 
one-pagers to guide employers in 
effectively hosting high school interns 
under 18 while championing equity in 
placement and career progression. 
Learn more...

Morton Industries and the McHenry 
County Manufacturing Pathways 
Consortium will share their models 
and resources for supporting high 
school students in career 
development experiences, including 
internships and apprenticeships, in 
manufacturing. 
Learn more...

New resources for employers! Hear from employers in March!

https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=186dd4b215&e=f9931d6113
https://edsystemsniu.us8.list-manage.com/track/click?u=af0cb83644a40347ff5dcac21&id=186dd4b215&e=f9931d6113
https://edsystemsniu.org/employer-models-and-resources-for-manufacturing-internships-in-high-school/


Ideating with I-WIN: AI for WBL 

• Encourage a culture of 
collaboration and knowledge 
sharing.

• Share community models and 
resources to inspire enhance 
understanding of AI tools and their 
applications in WBL.

• Actively involve students through 
work on AI-related projects and 
offering their insights.

ICYMI: Margaret Janke, Wilco Area 
Career Center, shared how they used a 
variety of AI tools (recording and 
presentation)

Save the date: AI & the Future of Work
- Monday, April 29, 1–2:15 p.m.
- Presented by: JFFLabs Center for 

Artificial Intelligence & the Future 
of the Work 

Goals for this space Sessions to keep engaging

https://edsystemsniu.org/ideating-with-i-win-ai-in-work-based-learning-design-and-implementation/
https://edsystemsniu.org/ideating-with-i-win-ai-in-work-based-learning-design-and-implementation/
https://www.jff.org/work/jff-labs/jfflabs-incubation/jfflabs-artificial-intelligence/
https://www.jff.org/work/jff-labs/jfflabs-incubation/jfflabs-artificial-intelligence/
https://www.jff.org/work/jff-labs/jfflabs-incubation/jfflabs-artificial-intelligence/


Thank you!
Heather Penczak, hpenczak@niu.edu


