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Who’s here today?

Please use the chat to write 
your name, title, organization

&
Any questions tops of mind for 

you about 
mentoring/internships!

• Please mute computers and/or 
phones during the presentations

• Please use the chat to provide any 
comments or questions throughout



Highlight and explore 
innovative models for 
work-based learning,
initial focus on virtual

Engage in conversations 
on creating sustainable, 
high-quality models that 

provide broader and more 
equitable access, with a 
focus on building social 

capital for Black and 
Latinx students

Build connections among 
communities to share best 

practices, learnings and 
resources

Identify needs for state 
policy changes or support 

systems

Link to I-WIN 
Resource Hub

Subscribe to the I-WIN 
Newsletter!

https://edsystemsniu.org/resources/i-win-resources/
https://edsystemsniu.org/resources/i-win-resources/
https://edsystemsniu.us8.list-manage.com/subscribe?u=af0cb83644a40347ff5dcac21&id=46118b62a5
https://edsystemsniu.us8.list-manage.com/subscribe?u=af0cb83644a40347ff5dcac21&id=46118b62a5


Illinois’ Work-Based Learning Continuum

Career 
Awareness

Career 
Exploration

Team-Based 
Challenge

Career 
Development 

Experience

Pre-apprenticeship / 
Youth Apprenticeship Apprenticeship

Increasing Intensity of Employer Engagement

Definitions: Illinois Career Pathways Dictionary



Upcoming I-WIN 
Sessions

Thursday, November 17th (3:30-4:30p)
• Health Sciences Career Exploration - learn 

from 3 Illinois communities who piloted a 
multigenerational event for students and 
families

• Link to register

Wednesday, December 14th (10:30-11:30a)
• Onboarding and Supporting Employer 

Partners: VALEES region shares their model 
and resources

• Link to register
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https://niu-edu.zoom.us/meeting/register/tZwpc-yuqzMsHtz3Lh_y5IxoIgHCVMBuPB3n
https://niu-edu.zoom.us/meeting/register/tZEtd-iuqjsvGNOiXOyKpZr9dWqTOL_qnGQd


Promoting Cybersecurity awareness through free 
virtual Work-Based Learning: The Work-Based 
Learning Alliance has partnered with IBM SkillsBuild 
and Education Systems Center to provide high school 
students across Illinois with unique virtual 
work-based learning opportunities as part of 
Cybersecurity Awareness Month.

Opportunities include:
• Access to IBM SkillsBuild for all participating high 
schools
• 250 paid cybersecurity capstone project spots for 
students across the state

Link to recording and 
presentation

Register your interest 
and estimated student 
numbers via email to 
hello@wblalliance.org 
by Monday Nov. 14th 
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Virtual Cybersecurity WBL Opportunity

https://vimeo.com/764153146
https://drive.google.com/file/d/1h4dHRE7_Qg71pwNV4n77CLUf7HLTKlP5/view?usp=share_link


I-WIN Webinar
Mentor & Internship 
Programs
November 2, 2022
Presenter: Liz Rush



 “A structure is a bit like a 
story. People will go along 
with you - when they see 
where you're going.”

- Melvyn Bragg, English Journalist



The 
Secret Is…

A structured system for 
everything!



Work Based 
Learning as a 
System

Structures Overview



#LinkedLearning | #LLCON2018

 STEPS TO BUILD A STRUCTURED SYSTEM
Step 1: Organize!
• Calendar dates
• Create guides
• Create a flyer
• Post info on website

Step 2: Recruit & 
Train!
• Send emails
• Google Forms & Sheets 
• Do orientations

Step 3: Set Up 
Communication!
• Send “Canned” emails
• Use Google Calendar 

• Use Agendas & 
schedules

Step 4: Execute 
with Purpose!
• Clear start & end 
• Clear expectations
• Name tags, folders, 
materials, snacks!

Step 5: Follow Up   
& Feedback!
• Celebrate Success
• Thank Yous
• Debrief & survey for 
feedback 

Step 6: Track It & 
Systemize It!
•Record what was 
done for future use

•Add contacts to 
database



Career Pathways Internship
Personal Finance Course
Digital Portfolio Senior Defense

Mentoring Program
Job Shadow Trips, Professionalism
Digital Portfolio Work

Mock Interviews Experience
Resume & Interview Workshops
Digital Portfolio Work

Freshman Foundations
Guest Speakers, Career Exploration
Create Digital Portfolio



▸ Tap past volunteers
▸ Advertise in local paper
▸ Use your staff and parent personal 

contacts
▸ Recruit for a specific big event first
▸ Teach students to write letters
▸ Partner with large companies
▸ Beg, borrow & steal! 

Tips To Find Industry Partners
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Mentoring Program
Structures Overview



● Focused Topics: monthly agenda
● Job Shadow individualized field trips 
● Mentor Program Coordinator - on site, 
● Teacher Support - in class prep
● Mentor-Facilitated meetings

● All 11th Graders by pathway 
● 4 Students per 1 Mentor (4:1 ratio)
● During School Day by academy class 
● Monthly Meetings on campus, in library





MENTOR PROGRAM SYSTEM

8. Forms & 
Contracts

9. Hold Structured 
Meetings

1. Create Mentor 
Handbook, 
Calendar

2. Recruit, Register 
Mentors

3. Mentor Profiles 
& Background

4. Collect Student 
Profiles

5. Orientation for 
Mentors & Staff

6. Orientation for 
Students & 

Parents

7. Match Mentors 
& Students

https://drive.google.com/file/d/0B4wVDlraYdlMSHVCX1JwVE5zYjg/view
https://drive.google.com/file/d/0B4wVDlraYdlMSHVCX1JwVE5zYjg/view
https://drive.google.com/file/d/0B4wVDlraYdlMYm1FMnBIcDVPVTA/view
https://drive.google.com/file/d/0B4wVDlraYdlMYm1FMnBIcDVPVTA/view
https://drive.google.com/file/d/0B4wVDlraYdlMbFJCa3BjME5hMlU/view
https://docs.google.com/forms/d/e/1FAIpQLScey2oHZQ4qSxmZXVVFUo4zErLmE4HdwB27zS3pPLTXlficbg/viewform
https://docs.google.com/forms/d/1Agj02dAQ09-h9IV_-Nuf84WRBH7-yCub6PGTMxRS6DE/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdrdBStEmN1rk6ewFXPrf5-reQjstBqZYNSTh6paQdZCO2rYw/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdrdBStEmN1rk6ewFXPrf5-reQjstBqZYNSTh6paQdZCO2rYw/viewform
https://docs.google.com/presentation/d/1Ds_alUsAiWO6XAA5TqJhvYBQ7KDi8oJ3zMmtivni9PQ/edit#slide=id.p3


Intern Program
Structures Overview



● 10-12 Weeks of Work - off campus
● 75 Hours Total Minimum - 7-10 hrs/wk
● Unpaid or Paid 
● Graded On: reflections, evaluations, 

timesheets, final
● Intern Program Coordinator & Teacher 

● All 12th Graders is the goal (115 interns)
● Exploratory Work Experience - block course
● 5-Week Intro - “Essential Skills Bootcamp”

● One Semester - academy teacher



INTERN PROGRAM SYSTEM

1. Prepare Interns 
for workplace

2. Create an 
Internship 
Handbook

3. Recruit & 
Register  

Supervisors 

5. Intern Interview 
Fair (on campus)

7. Send interns 
out 3 days/ wk- 

10 weeks

8. Interns reflect & 
collect data

9. Thank you
 & Exit 

Presentations

4. Orientation 
with interns & 

supervisors

6. Match Interns 
to Supervisors

https://www.sandiegounified.org/schools/clairemont/internship-program
https://docs.google.com/document/d/1kQgNp3LFV7Rzj9iXIWgljHK71BaBCZSFn0QJFnDbcqA/edit
https://drive.google.com/file/d/0B4wVDlraYdlMcGpKTHdwMkwxUnc/view
https://drive.google.com/file/d/0B4wVDlraYdlMcGpKTHdwMkwxUnc/view
https://www.sandiegounified.org/schools/sites/default/files_link/schools/files//schools/clairemont/CHS%20Internship%20Program%20Fast%20Facts%20Fall%202017.pdf
https://docs.google.com/forms/d/e/1FAIpQLSf5nOCxuJQqtK_1wCNEFm64inXkw21gIejqoWJwiWqrqhgwBg/viewform
https://www.sandiegounified.org/schools/clairemont/internship-program
https://www.sandiegounified.org/schools/clairemont/internship-program
https://docs.google.com/presentation/d/1W5Oq9zVfrRZpTLElTy9SLT-Yj1HO3RBwMc_X76eszaY/edit?usp=sharing
https://docs.google.com/presentation/d/1W5Oq9zVfrRZpTLElTy9SLT-Yj1HO3RBwMc_X76eszaY/edit?usp=sharing
https://docs.google.com/presentation/d/1Ze4t7AS8tRlgJ7bMpD9eIwlOvjMX12OhxRbx9BmN4nc/edit#slide=id.p4




Exploratory Work Experience 
(The Internship Class)

Jeanne Cantwell
Internships Instructor

Class Format:
● 2 Periods blocked together (180 min)
● Weeks 1-5: Students in seat every day
● Weeks 6-17: Students work M -Th
● Week 18: Final Presentations

Class Deliverables:
● Essentials Skills Scenarios
● Letter of Interest to Community
● LinkedIn Page
● Formal Resume
● Formal Cover Letters
● Interview Simulations



● Single Day Event on campus
● Resumes tailored to “Job Postings”
● Students interview for 3-5 positions

● Ranking forms for students/ supervisors

Intern Interview Fair



Placement Process & Dates
Example: Spring 2022

MAYAPRMARFEB 

Jan 26
Interns 
start class 
“bootcamp
”

Feb 25
Intern Interview
Fair & Orientation

Mar 7
Intern Start Date
1st Day of work

Apr 15 
Formal Supervisor 
Evaluation

Feb 18
Deadline to 
complete
Intern Request 
Form

March 1-6 
Intern Supervisors 
contacted with 
recommended 
placements

Jun 6-8
Intern Final 
Presentations

May 26
Interns Last Day 
of Work

Mar 28 - 
Apr 1
Interns on Spring 
Break

Feb 17
Zoom Supervisor 
Orientation



#LinkedLearning | #LLCON2018

BUILD YOUR SYSTEM - CREATE AN ACTION PLAN

Use our Action Plan Design 
Template to help create 
your own action plan.



Visit the Clairemont HIgh Website!
https://clairemont.sandiegounified.org/

https://docs.google.com/forms/d/e/1FAIpQLSfx0kwGENJAwJNymkItGkMBClMmCO4P9bCowS5bh-NO0txh0g/viewform


Q&A
Liz Rush - erush412@gmail.com



• The recording and materials from today will be sent out shortly

• Submit a resource through the I-WIN site or directly to hpenczak@niu.edu 

• Please let Heather know if you are interested in presenting or have 
recommendations to share about an innovative WBL model

Thank you all for joining!

Next Steps

https://edsystemsniu.org/resources/i-win-resources/
mailto:hpenczak@niu.edu

