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Welcome!
We are SO happy you are here!

● Please sign in 
● Link to slides 
● All resources are archived here

● Navigating Zoom
○ Video Controls
○ Microphone
○ Chat
○ Breakout Rooms

https://docs.google.com/presentation/d/1sSabtjdicBYskOUG8JMwuJaqOEGsKDeSMiISa6XQHeM/edit?usp=sharing


Shared Norms

● Use the chat to provide feedback & interact (back channel)
● Unmute yourself to share during designated times
● Make your video available during small group break outs
● Be comfortable with feeling uncomfortable
● Use equity of voice
● Keep your mind & heart open
● Be future focused



Our Agenda

● April 26th - Segment #1: Overview of the PWR Act; Transitional English 
Philosophy; Competencies & Policies Document

● May 3rd - Segment #2: Community College Partnerships, Approval Process & 
Documentation for Transitional English

● May 17th - Segment #3: Instructional Shifts

● May 24th - Segment #4: Getting Started: Part 1

● May 31st - Segment #5: Getting Started: Part 2



From Last Session: Identification of Students

◎ To take a Transitional English course, a student must have completed three prior 
English course credits. 

◎ TELA is intended for students who are not projected ready for college-level English as 
of the end of their junior year. 

◎ Students who are projected to be be ready should take early college coursework (AP, 
dual credit)

◎ Each high school should establish a framework and guidance system that includes 
methods of advising students to enroll into a senior year English course appropriate 
for each studentʼs college readiness levels and postsecondary education objectives.
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Options for Multiple Measures 

GPA
Past English course grades
Writing samples (with rubric)
SAT Scores
ACT Scores
Benchmarking Data
Teacher Recommendation
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http://www.iltransitionalmath.org/implementation/advising/


What is one word that best describes your local partnership?

ExcitingTentative

Unknown Early



“Part of our success has been the 
partnership and relationships 
between the community college and 
districts.”

Community College Administrator



Community College Partnerships, Approval Process 
& Documentation for Transitional English

Segment #2 



Steps to Implementation – so far….

 From Segment One:

 Read Competencies & Policies document

 Establish a vision for the course

 Understand how TELA fits into larger College & 
Career Readiness systems

 Identify your goal for implementation (when?)

 Identify who will be teaching the course

 Segment Two:

 Establish your partnership with post-secondary 
and document the partnership through an MOU

 Determine scope & sequence, course 
materials, syllabus

 Identify students for the course and how to 
market

 Complete Content Competencies spreadsheet

 Prepare portability submission to LAP (MOU, 
syllabus, cover page, and spreadsheet)

 CC will submit to state portability panel



Framing & Reflective Questions

◎ What is the nature of your partnership?
◎ How are you documenting your process?
◎ How are you monitoring for impact on student 

achievement?



What does a strong 
partnership look like?



Partnerships & MOUs
High schools are equal partners with community colleges in this process.

High School

Community 
College

Dual Credit

College
level course

High School
Community 

College

Transitional English

High school 
course

College-level 
placement



Reminders

● This is NOT a college course. This is a 
high school course.

● Good partnerships are collaborative, 
ongoing, and result oriented.

● The nature of partnership and shared 
commitments should be documented 
through the MOU. 



Transitional English Partnership Agreement (MOU)

▪ District and College agree to collaboratively 
establish TELA course

▪ Model MOU addresses: 
▪ Participating high schools 
▪ Grading and assessment policies
▪ College agreement to enroll in applicable outcome college 

English course
▪ Agreement to pursue and maintain portability
▪ Student Eligibility for Courses
▪ Record Keeping Processes
▪ Data Collection
▪ Portability
▪ Dispute processes
▪ Contacts for administration

http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_MOU_Template.docx


Staffing the Course

● A teacher must be certified to teach high school English Language Arts to teach a 
transitional English course.

● MOU outlines support for transitional English instructor through professional 
learning and a liaison provided by the college.



MOU Grading Requirements

The grading approaches in local partnership agreements must adhere to 
the following additional specific parameters: 
● Formal graded writing and analysis assignments must account for at least 60% of 

the final grade 

● No single assignment may be 50% or more of the final grade 

● The course must include at least three multiple-draft essays progressing in length 
and depth



MOU Resources

Sample MOU - Lake County
MOU Template

https://edsystemsniu.org/wp-content/uploads/dlm_uploads/2022/02/College-of-Lake-County-D124-Partnership-Agreement.pdf
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_MOU_Template.docx


Groups of 5-6 6 minutes

Directions:
1. Introduce yourself & share your cc partnership

2. Discuss: What is working well so far in your 
partnership?

3. Review Sample MOU

Identify one person to write some takeaways in the 
chat upon return to whole group.



What do I need to 
submit to the portability 

panel?



Portability: 
Placement that goes where a student goes

High School Community 
College University

placement

Portability 
Panel

IAI
Panel

transfer

Portability of courses determined at the state level 
Verify competencies and policies are met

Portability process ensures quality control and fidelity of implementation in the 
same way IAI does for transfer



Local Portability Submissions

1. LAP completes the review of the courses being submitted for portability
2. LAP selects a representative course from each pathway
3. College completes the Transitional Math Portability Course Submission 

Worksheet for input into iPlacement system
4. For each pathway in which portability is sought, submit:

▪ Signed MOU
▪ Representative transitional math syllabus
▪ Content competencies spreadsheet corresponding to the representative transitional 

math syllabus
▪ Evidence of process competencies
▪ Evidence of problem / project-based learning

5. Once portability received, the College can submit a Portability Modification 
Form to add new schools



Portability Meetings

Deadlines for post secondary partners to submit a course 
are March 1 for Spring portability panel consideration and 

October 1 for Fall panel consideration.



State Portability Panel 

State Portability Panel may:
◎ A-Approve Votes, 
◎ C-Conditionally Approved Votes, 
◎ M-Needs More Information Votes, 
◎ R-Return Votes

Two courses approved in fall of 2021
Four courses approved in spring 2022



State Portability Panel - Important Look Fors

Clarity!

Clearly articulated grading policies
Reading strategies utilized in course
Informational texts and text sets
Diversity in texts
Evidence of multiple draft writing



What needs to be in the 
syllabus?



Transitional English Syllabus Template

• Your syllabus should document the 
“different experience” your students 
will have. 

• It should reflect the course vision and 
parameters as outlined in the 
competencies & policies document



Transitional ELA Syllabus Template

• Provides the SPP and LAP with 
information to determine:
• Appropriate course name and 

portability code used
• Process competencies are 

incorporated throughout
• Appropriate course materials are 

used
• Evaluation is used that meets the 

MOU and statewide requirements



Course Syllabus Sample

Lake County Syllabus Submission

https://edsystemsniu.org//wp-content/uploads/dlm_uploads/2022/02/College-of-Lake-County-D124-Syllabus.pdf


What should the content 
competency spreadsheet 

look like?
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https://docs.google.com/spreadsheets/d/11R-XcBK--ZIDNc-goWOzK8pL3S6uHpaG/edit?usp=sharing&ouid=108060634274125980151&rtpof=true&sd=true


Groups of 5-6 7 minutes

Directions:

1. How will you actively recruit students?

2. What does your documentation look like?

3. Review the Course Description & Syllabus 
Samples together

Identify one person to write some takeaways in the 
chat upon return to whole group.
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Portability Document Links

Transitional English Portability Documents:

 TELA Syllabus Template
 TELA Content Competencies
 TELA MOU Template
 TELA Portability Course Submission Form

http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Syllabus_Template.docx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Competencies_Spreadsheet.xlsx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_MOU_Template.docx
http://www.iltransitionalmath.org/wp-content/uploads/2021/09/TELA_Course_Submission_Form.docx

