
I-WIN Design Workshop: Team-Based Challenges 
 

Breakout Room 5 
 

Group Members: (please write your names here) 
 
The following questions have been provided for your group to think through all the moving pieces of 
developing and implementing a Team-based Challenge. This list is not exhaustive - please feel free to add 
rows or revise questions as needed! 
 
If you’re ready to design use the following document: Team-Based Challenge Template (this link should 
create a unique copy for you) 
 

Overview 

Endorsement/Industry Area(s) 
designing for 

 

Why have you chosen this 
endorsement/industry area to 
design for? 

 

Will the challenge be virtual, 
in-person, or hybrid? 
 
Why did you choose this 
model for delivery? 

 

Which Technical and/or 
Essential Competencies will 
be incorporated in the 
challenge? How so? 

 

How will this experience  
address a current gap and/or 
equity challenge that you 
have? 

 

Participants (students, youth) 

Do you have any feedback or 
insights about Participants' 
experiences with Team-based 
Challenges? Anything you 
need to keep in mind to do or 
not do to meet the needs of 
Participants? 

 

Is the challenge embedded in 
a course? 
 
If not, how will Participants 
become aware of how to 
participate in the challenge? 

 

https://docs.google.com/document/d/1PdUTiR9ZihbaWF4ZuJYV23mD9lQOVufdxBA2-8ZG_yY/copy
http://pwract.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf
http://pwract.org/wp-content/uploads/2020/05/PWR-Report-April2020-Final.pdf


What will your messaging be 
for the challenge? 
 
Will you do any targeted 
recruitment? Will this event be 
open to all students? How will 
students most in need of a 
Team-based Challenge be 
intentionally included? 

How will Participants be 
supported to build a 
relationship with their industry 
mentor? 
 
 

 

Partners 

Do you have any feedback or 
insights about Partner’s 
experiences with Team-based 
Challenges? Anything you 
need to keep in mind to do or 
not do to meet the needs of 
Partners? 

 

What Partner(s) do you have in 
mind for this experience? 
 
Are there secondary/ 
postsecondary institutions that 
you can include?  

 

How will you recruit Partners? 
What will your messaging be 
for the challenge? What can 
Partners expect from you? 
 
How might this look different 
for existing Partners compared 
to ones you haven’t worked 
with before? 

 

How will Partners be 
supported to build a 
relationship with their 
Participant teams? 

 

How will Partners be engaged 
before the challenge? 
 
What expectations do you 
have for them and how will 
you communicate these? 

 



How will Partners be engaged 
after the challenge? 
 
What insights would you like 
to gather from them? 

 

Your Team 

Do you have any feedback or 
insights about your Team’s 
experiences with Team-based 
Challenges? Anything you 
need to keep in mind as you 
might present this idea to your 
Team? 

 

What assets does your Team 
currently have that you can 
leverage to develop and 
implement this challenge? 
 
Are there any Participants who 
can help support the 
challenge? 

 

Considering how you want to 
engage Participants and 
Partners, what support does 
your team need to implement 
a high quality experience? 
 
Professional development, 
access to resources, defining 
roles and expectations, etc. 

 

How will you gather insights 
and feedback from your Team 
on the challenge? 

 

Moving into Action Planning 

How will you know if your 
event was successful and 
provided value to Participants 
and Partners? 

 

What action steps do you need 
to take? Who will do each 
one? And by When? 

(use the below table to begin to scope this work out - please feel free 
to add rows as needed) 

 
 

Action Step Person(s) Involved Timeline 



   

   

   

 
 
 
 


