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Team-based Challenge

From the Illinois Career Pathways Dictionary:

A group problem-based learning project relating to an individual’s 
career area of interest that involves a problem relating to employers 
within that area, including mentoring from adults with expertise in 
that area, and requires the individual to present the outcomes of the 
project.

http://pwract.org/wp-content/uploads/2018/12/CP_Dictionary_11-13-18__FINAL.pdf


Team-based 
Challenge 
Best Practices

• ‘Mentoring from adults with expertise” –
consider employer partners as well as 
postsecondary partners, community-based 
organizations, families of youth, in-house staff

• Embedded within coursework
• Consider especially Intro level courses
• Dual credit opportunities

• Connect with existing opportunities, models and 
resources of CTSOs and other extracurricular 
orgs, professional associations



Student Experience
• Learning is driven by challenging, open-

ended problems with no one “right” 
answer 

• Students work as self-directed, active 
investigators and problem-solvers in 
small collaborative groups 

• A key problem is identified and a 
solution is agreed upon and 
implemented 

• Teachers adopt the role as facilitators of 
learning, guiding the learning process 
and promoting an environment of 
inquiry
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• Organized by College and Career 
Pathway Endorsement Area

• Includes ideas for inspiration and 
detailed models, along with a 
template for designing your own

• Resource bank and materials 
available on I-WIN resource hub

We need your help! Please send any 
models to Heather, hpenczak@niu.edu 

Statewide Team-based Challenge Resource 
Bank

https://edsystemsniu.org/resources/i-win-resources/




Additional Resources
• Illinois 60 by 25 conference presentation and recording from Illinois Health Occupations 

Students of America (HOSA) and the Illinois Science and Technology Institute (ISTI) 

• Chicago Public Schools WBL Toolkit for Team-based Challenges: Checklists, tip and fact 
sheets, and implementation tools

• Illinois Science and Technology Coalition: Guidebook of Professional Learning Experiences 
within Information Technology (p. 6-19)

• Project Lead the Way: Resources, Materials, and Case Studies – Computer Science, Engineering, 
and Biomedical Sciences

• Educators Rising: Competition Guidelines and Scoring Rubrics

• SkillsUSA: Contest Descriptions for Championships Competitions

https://www.60by25.org/wp-content/uploads/2021/02/60by25_2021-Conference-TBC.pdf
https://www.youtube.com/watch?v=i63DNOpvDVE
https://www.cps.edu/academics/work-based-learning/toolkit/team-based-challenges/
https://www.istcoalition.org/wp-content/uploads/PWR_IT_Guidebook_6.13.pdf
https://www.pltw.org/experience-pltw/resources
https://www.educatorsrising.org/what-we-offer/competitions
https://www.skillsusa.org/competitions/skillsusa-championships/contest-descriptions/


What additional resources, models, or best 
practices are you aware of to share with the 
group?

What questions do you have before we 
move into breakout groups to design and 
brainstorm?



Designing in Breakout Rooms

Please write in the chat: 

• Industry area most interested in designing for

Collaborative document for designing in this folder

• Select the document with your breakout room #

If you’re ready to design, use the Team-based Challenge Template

https://docs.google.com/document/d/1PdUTiR9ZihbaWF4ZuJYV23mD9lQOVufdxBA2-8ZG_yY/copy

