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https://practera.com/
https://niu-edu.zoom.us/rec/play/vHijW36j1XPAluCVPvaPYIQx_xi5jHmvLxtCzip-GP7VKY2qUyLADj1Wn0ezL95zLE9y1LqJ2pSKNcsa.0v7ANCplu-_xrrw0?autoplay=true&startTime=1616518014000
https://drive.google.com/file/d/1-QCEJPSmnqO80ZOZ05GG8wfq09Xm1vEF/view
https://drive.google.com/file/d/1Ig1rMkrP5Mc3RF0ELiEMA0mTCq8l2kt7/view?usp=sharing
https://drive.google.com/file/d/1AFlrNibh1E0HGj1HcFggQld9xk1z1pcX/view
https://docs.google.com/forms/d/e/1FAIpQLSeATZWs_V-uuDD6yYHkJWVNiP7WBbm_Q5lrJL3l6_zvJZONOw/viewform?usp=sf_link


https://drive.google.com/file/d/11MYIAHi-IQiG0uOhtwdLM9mJzifrrNR6/view?usp=sharing


•

•

•

•

•

•

•





Networking

Intrinsic School Version

By Edith L



What is Networking???

Networking, is a event or program that allows professionals from different 

backgrounds to connect with young adults and share their journey and 

experience. Networking allows young adults to establish long lasting 

relationship that in the future can lead to successful careers. 



In-Person  (my experience)          

One word Wonderful!!!

My school set up drink, tables, and signs all over the school and decorated so 

beautiful. Student and professional had name tags and professionals would 

usually stay in one area where it would be easier for a student to start a 

conversation. 

Students had business cards.

Students were able to dress up.

Students had the option to walk anywhere their curiosity would take them.



Virtual 

It was a good experience it was definitely something new and out of ordinary. 

We all met through zoom a platform where each professional had their own break 

out room and students were able to jump from one to another.

Virtually really took away the scene of shyness or feeling intimidate because 

instead of having a one on one conversation was mostly a group conversation.
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AGENDA

• What is MEAC

• The Big Pivot

• WBL Programs

• Virtual Career Panels

• SchooLinks

• Extending into District 65 Middle School



WHAT IS MEAC

• Mayor’s Employer Advisory Council

• Launched – 6/14/2018

• Bring Evanston Township High School and local employers into closer alignment to support 

careers that do not require a four-year degree

• Goal - Help 100 students per year by the end of year three

• Plan to be a 3-year project - if we cannot make a difference in three years, we have failed

• How Did We Do? 2020-21

• 22 Paid Summer Internships

• 750 attendees at Career Panels and Career Options Night



STAKEHOLDERS

Employers
Oakton 

Community 

College

Evanston 

Township 

HS 

(ETHS)

City of 

Evanston
Non-Profit WD 

Organizations

MEAC



MEAC ROSTER – 146 PEOPLE

• Planning Team – 14 members representing all stakeholder groups, meet three times a 

year 

• Education – 6 institutions including Oakton Community College

• Employers – 50 representing all 7 career pathways (72 people)

• City, County and State Government – 5 (8 people)

• Not-for-Profit Workforce Development Organizations – 13 (18 people)

• Non-Affiliated Friends – 15 people



THE BIG PIVOT MARCH 12 – GO VIRTUAL 
EVANSTON WBL PROGRAMS

• iKit Summer Internship Program

• Evanston Work Ethic (WE) Program

• Mayor’s Summer Youth Employment Program (MSYEP)



THE BIG PIVOT MARCH 12 – GO VIRTUAL
IKIT SUMMER INTERNSHIP PROGRAM

• Partners - iKit Summer Internship Program – Conceived April 

2020

• Evanston Youth Job Center (YJC)

• Evanston Community Foundation (ECF)

• City of Evanston -Youth and Young Adult Division

• Evanston WE (Work Ethic) Program

• ETHS



IKIT INTERNSHIP PROGRAM

► No Cost to Employer

► Length of Internship – 12 weeks - starts Monday, June 14, 2021

► Interns are class of 2021 ETHS graduates, most are 18 years old

► Rate of pay - $15/hr.

► 25-30 hours per week

► Paid Youth Job Center (YJC) Career Readiness Training on June 1-11 and alternate Fridays 

(financial literacy, conflict management, teamwork, etc.)

► Work schedule is at the discretion of host employer 

► Insurance coverage by YJC

► Wrap-around services provided by YJC and the City of Evanston

► Counseling where a need is identified

► Transportation assistance where needed



EVANSTON WE PROGRAM

► No Cost to Employer

► Length of Internship – 6- weeks - start late June or early July

► Interns are rising ETHS Seniors

► Rate of pay - $10/hr.

► 20 hours per week

► WE Career Training January to June, 2021 

► Work schedule is at the discretion of host employer 

► Wraparound services provided by Evanston WE

► Assist students with any paperwork, health screenings, etc.

► Hold weekly meetings with students throughout summer

► Check in with employers every-other week 

► On-call 24/7 for any issues that arise



IKIT – EMPLOYER TRAINING
SESSION 1 - PROGRAM INTRODUCTION

• Goals

• Structure

• Basic timeline

• Intern Job Readiness Checklist (completed by 

applicant



INTERN CHECKLIST AND ADDITIONAL 
INFO

Intern must:

• Indicate that they do not plan to 

attend 4-yr college immediately 

after graduation

• Identify their career pathway 

interest 

• Attend job readiness 

training

Intern Job Readiness Checklist

Intern Name:

Date 

Completed
• Resume Preparation

• First Impressions Introductions and greetings

• 30-second elevator pitch

• Background knowledge of the Host

• Appropriate Attire for Work Environment

• General dos and don’ts of clothing for interview

• Resources for professional and work environment 

wear

• Reliability and Accountability Timeliness

• Communicating when late or absent Following through

• Professional Communication

• Writing an email

• Asking for help/clarification Customer service skills

• Teamwork and Conflict Resolution

• Building on the strengths of others

• Being a productive team member

• How to manage issues and frustrations



IKIT – EMPLOYER TRAINING
SESSION 2 – EMPLOYER PREPARATION

• Expectations if Intern and Employer

• Host Employer Pre-Employment Requirements for Intern

• Ensure all needed information is in the hands of your intern before the start 

date

• Give intern time to fulfill pre-employment requirements

• Employer checklist

• Offer letter from host employer to intern



IKIT – EMPLOYER TRAINING
SESSION 3 – ONBOARDING YOUR INTERN

• Why a solid onboarding process is important

• What does a solid onboarding process look like for 

your intern

• Tips for communicating with young people without 

much work experience.



THE BIG PIVOT MARCH 12 – GO VIRTUAL 
MAYOR’S SUMMER YOUTH EMPLOYMENT PROGRAM

• Initiated in 2013

• Open to all Evanston young people 14 years old or older.

• 40 local employers including the City of Evanston

• 300-400 young people employed each summer

• Part-time and full-time jobs

• All jobs are on site



THE BIG PIVOT MARCH 12 – GO VIRTUAL 
VIRTUAL CAREER PANELS

• Seven One-hour virtual panels for 2020-21 school year

• Focused on the career pathways recognized by the state

• Produced by MEAC

• Recorded and on the ETHS website.

• Format for each panel

• 4 local employers 

• Tell their individual personal story (most presenters do not have a college degree but do have significant post-secondary training) 

• Present information on careers in their organization that do not require a college degree

• Discuss employee benefits including tuition reimbursement practices

• Oakton Community College

• Department Chair of section supporting the subject career pathway

• How to apply to Oakton and what student support is offered at ETHS prior to graduation

• Dual Credit courses available

• Over 500 attendees



THE BIG PIVOT MARCH 12 – GO VIRTUAL 
CAREER OPTIONS NIGHT – MARCH 23, 2021

• 2 Hours in length from 6-8 PM

• Managed by ETHS IT team

• 16 Employers and Training Organizations

• First hour – four employers on YouTube (recorded)  - over 250 views

• Second hour – 16 breakout rooms on Zoom



DISTRICT 65 (K-8) MIDDLE SCHOOL
CAREER EXPLORATION – 2021-22

• Bring D65 and D202 into closer alignment on seven career pathways

• Improve student readiness for the transition from 8th grade to 9th grade

• Connect D65 students with the ETHS Career Pathway Guide to promote career pathway course 

selection when 8th graders select ETHS 9th grade classes 

• Early introduction to the ETHS facilities including the CTE space

• Develop career readiness sessions focused on why students are in school and what the real world 

expects. 

• Bring the current ETHS 9th grade career awareness programs into 6th, 7th and 8th grades.

• Connect ETHS CTE programs to the middle school curriculums 

• Bring MEAC employers into the middle school classrooms to support career awareness events

• Do business-related projects sponsored by MEAC members that support the joint participation of ETHS 

and D65 students.     



SCHOOLINKS

• Comprehensive College and Career Readiness Dashboard 

• ETHS adopted in August 2020 replacing Naviance and Inspire Your Future

• Significant employer information section with links to local employers featuring career 

information, job openings, etc.

• Platform to initiate job shadowing, career information from practitioners, employment 

events, etc.

• Common platform for D65 middle school and ETHS.  

https://www.schoolinks.com/
https://www.schoolinks.com/


WHAT’S NEXT?

• Career panels - virtual and in person 

• Mini-panels and field trips for specific classrooms (virtual and in person)

• In-person Career Options Night – March 2022

• Increasing MEAC employer membership to augment career pathways that 

are light on participants.  

• Expand iKit for 2021-22

• Support D65 Middle School career information initiative 



Illinois Work-based Learning Innovation 

Network (I-WIN)

Work-Study Program

North Chicago District 187
May 25, 2021



Introduction   

Mr. Jeff Hollenstein

NCCHS, Lead Teacher-- Work-

Study Program

jhollenstein@d187.org 



District 187 Overview   

North Chicago Community School District 187

● Green Bay Early Childhood Center (Pre-K)

● Evelyn Alexander Elementary (K-3)

● Forrestal Elementary (K-3)

● AJ Katzenmaier Academy (4-5)

● Neal Math and Science Academy (6-8)

● North Chicago Community High School (9-12)

Approximately 3,500 students in the district
56% Hispanic, 33% African American, 6% White, 4% Two Races



Work-Study Pilot

2019-20



Work-Study Pilot Contributors    



Work-Study Pilot Overview   

● On-track Seniors

● Work readiness training January 6, 2020 to January 17, 2020 

○ Training days were provided by Employee Connections 

○ Each company also participated as needed 

● Pilot began Jan 21, 2020 and ended May 7, 2020-56 days of work and 13 Fridays

● Students worked Monday, Tuesday, Wednesday and Thursday (when school was 

in session)

● Students had Reflection Activities and Job Readiness Activities on Fridays 

● Transportation was provided both to and from the job site by American Taxi 



GF Machining 

Solutions

Lincolnshire, IL

Bruce 

Nelson

12th Grade

What this program 

means to me…
“Working at GF 

Machining solutions 

shows me that life is 

diverse and there are a 

lot of opportunities for 

the future”

Work-Study Pilot 2020



Jabil 
(Formerly NYPRO)

Gurnee, IL 

Obsidian 

Boughton

12th Grade

What this program 

means to me…

“This program means 

the chance to open 

my eyes to a new 

world of work”

Work-Study Pilot 2020



Green Bay 

Early

Childhood 

Center
North Chicago, IL

Ebenezer 

Figueroa

12th Grade

What this program 

means to me…

“I genuinely enjoy 

working with the 

children in my class. I 

enjoy playing,  reading, 

and counting with them 

and seeing their growth 

and development.”

Work-Study Pilot 2020



Work-Study Program

2020-21



-Recruitment

20-35

Graduating 

Seniors

Educational Work 

Experience

Reflection 

Friday 

Activities$500

Stipend

-High School

Diploma

-Possible

Apprenticeship/ 

Job Placement 

Part I

-Pretesting

-Career 

Assessment

-Individual 

Evaluation

-Financial 

Literacy

-Financial 

Benchmarks

Part II

-Entrepreneurial 

Training

-Leadership 

Training

-Occupational 

Training

-Work-based 

Learning

-Posttesting

$500

Stipend

$10/ 

Hour

Manufacturing  Work 

Experience

Healthcare Work 

Experience

IT Work Experience

90%

Completion

April 2020-

Aug. 2020

Aug. 2020-

Oct. 2020

Oct 2020-

Dec 2020

Phase I Phase II

Jan. 2021-

May 2021

May 2021

Year I

Cohort I

Adult 

mentoring and 

follow-up 

services



How did we adjust due the pandemic?    

● Virtual Internships

○ Students were divided into teams (2-3 students per team)

○ All teams were paired with a company

■ Flyer sent to companies 

○ All groups were given the same project brief

○ Students completed modules and communicated with companies through the 

the Practera App

○ Students met with mentors from the companies once per week

○ Students got paid stipends (from WIOA grant) for module completion and for 

their presentation at the end of the Virtual Internship 

https://docs.google.com/presentation/d/1PY_9obPW9ehHHBbki67Wn4gQ_yclUFpQ/edit#slide=id.p1
https://practera.com/
https://www.illinoisworknet.com/WIOA


Companies Hosting 

Virtual Internships



Project Brief

Welcome to your project!

This project is all about helping a company get great engagement over social media. 

You'll be supporting your internship company to better address their audiences across 

their existing social channels and helping to identify other channels that they are 

missing. The goal of this project is to create an actionable social media strategy for 

your company.



Practera App - Design Details    



Practera App - Activities within a Milestone



Practera App - Monitoring of Progress



Practera App - Communication



Lessons Learned 
● Projects like virtual internships are hard to do with students during remote 

instruction!

● Stipends are a nice incentive for students but not 100% guaranteed to produce 

results. 

● Practera is very customer friendly, eager to help and flexible with project design

● A “hybrid” work-study model might be most suitable for both students and 

companies 

○ 1-2 days a week at the company

○ 3-4 days a week working on virtual internships 

● The “ask” for virtual internships is a lot less than that of in-person internships 

● Individuals at companies are very eager to help, and very flexible with programing 

if allowed by their company. 



Thank you!   

Thank you for the opportunity to present today!

Any Questions?

Mr. Jeff Hollenstein, NCCHS, Lead Teacher Work-Study Program

jhollenstein@d187.org 

Link to video that was sent to Lake County Workforce Development Board

https://www.youtube.com/watch?v=1m-ms2fLJMc
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