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https://icsps.illinoisstate.edu/cte/student-virtual-event


https://edsystemsniu.org/model-programs-of-study-guides/
https://qfreeaccountssjc1.az1.qualtrics.com/jfe/form/SV_d0QmRltLNt7C6r4


https://www.cps.edu/academics/work-based-learning/toolkit/
https://www2.illinois.gov/sites/P20/Documents/P-20-Learning-Renewal-Resource-Guide-March2021-v19.pdf
https://www.heretohere.org/wp-content/uploads/2020/07/H2H-Language-Guide_A-Resource-for-Using-Asset-Based-Language-with-Young-People.pdf
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https://practera.com/
https://niu-edu.zoom.us/rec/play/vHijW36j1XPAluCVPvaPYIQx_xi5jHmvLxtCzip-GP7VKY2qUyLADj1Wn0ezL95zLE9y1LqJ2pSKNcsa.0v7ANCplu-_xrrw0?autoplay=true&startTime=1616518014000
https://drive.google.com/file/d/1-QCEJPSmnqO80ZOZ05GG8wfq09Xm1vEF/view
https://drive.google.com/file/d/1Ig1rMkrP5Mc3RF0ELiEMA0mTCq8l2kt7/view?usp=sharing
https://drive.google.com/file/d/1AFlrNibh1E0HGj1HcFggQld9xk1z1pcX/view
https://docs.google.com/forms/d/e/1FAIpQLSeATZWs_V-uuDD6yYHkJWVNiP7WBbm_Q5lrJL3l6_zvJZONOw/viewform?usp=sf_link


https://drive.google.com/file/d/11MYIAHi-IQiG0uOhtwdLM9mJzifrrNR6/view?usp=sharing




Partnership Life Cycle in 

Work-based Learning
Valerie Garcia, WBL Specialist, Chicago Public Schools
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Work Based-Learning Partnership Life Cycle



The first phase to partnership engagement is first impressions.  Here, 
potential partners learn about the opportunity to partner with CTE.  This 
can include:

● Marketing on social media
● Press releases
● Networking Events
● Word of Mouth via advisory council, board members, educators and 

administrators

First Impression:



This next phase is the initial conversation between a WBL Specialist and 
potential partner to provide an overview of the partnership with:

● Provide engagement menu options
○ Mentorship (Guest Speaker, Job Shadowing, Internship or 

Apprenticeship Hosts, Workshop Presenter)
○ Curriculum Advisory (Ensuring curriculum and WBL experiences align 

with pathways career experience requirements)
○ Financial Contributor (sponsor curriculum development, 

internship/apprenticeship employment
● Discuss and agree to partner strategy with partnership agreement letter 

which outlines how partner will engage over school year and 
responsibilities of both parties.

Partner Recruitment:



After WBL partners have agreed to their level of engagement for the school year, next 
pathways, schools and teachers are identified to pair with WBL partners.  An introduction 
is made and a confirmation is sent to both teacher/students and WBL Partners with 
details of their WBL experience and ways to prepare. 

Chicago Public Schools has recently launched their WBL Toolkit which provides 
templates of communication for all partnership engagement options. 

The WBL Toolkit can be found Here

Partner Connection:

https://www.cps.edu/academics/work-based-learning/toolkit/


WBL specialist provides ongoing service and support during the WBL 
experience by attending sessions and supporting student participation 
and engagement by providing feedback to partners. 

Serving as the bridge between partner and students is an essential part 
of partnership development.  Most partners are not educator 
themselves and are often seeking engagement and classroom 
management support. 

.

Partner Service & Support:



Showing our appreciation for partners directly following WBL 
experience is crucial.

● Sending thank you email, 
● partner survey
● Sharing student/teacher feedback and testimonials. 
● Hosting CTE partnership recognition events where partners' efforts 

are highlighted.  
● Utilizing social media platforms to spotlight partners. 

Partner Recognition:



In the final phase of the partner lifecycle, WBL Specialists work to retain 
partners by further engaging them while the partner may not be active.  
This can include:

● Participating in advisory council opportunities
● Helping to connect CTE to additional partners in their network
● Including them in monthly newsletter on updates in your districts or 

schools
● Sending them letters over the holidays or giving them 

recommendation on LinkedIn 

Partner Retention:
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Jessica Hayes & Anisha Grimmett



Academies & Pathways
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 Business

Business | Studio Art | Graphic Design | Information Technology

 Production

Engineering | Manufacturing | Industrial Trades | Skilled Trades | Transportation

 Service

Education | Public Safety

 Health

Bio-Medical | Personal Training | Nursing / Pre-Med

 Support improvements in our public education

 Invite community groups to help strengthen talent pipeline

 Increase graduation rates

 Prepare our students for college, career and life

GOALS



Alignment Rockford

Academy Coach
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Work Based Learning 
Issues

• All current coordination/tracking of industry experiences for students are managed 
manually through clipboards, Google docs, Excel & emails.

• No user-friendly central system for students, teachers, Academy Coaches, and 
Alignment Rockford (AR) to connect to Career professionals based upon interests and vice 
versa.

• Current platforms in the market have either virtual in-classroom learning or outside 
classroom learning, but not both.

• Current connections between students and the business community need acceleration 
to fully support the regions workforce demand.
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WBL Vision
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Grouptrail

• Needed an electronic 

database to sustain our 

partnerships.

• Maintain and management 

the connections with 

partners, teachers, and 

students.

• How we use Grouptrail with 
work-based learning.

Track work-based learning on Grouptrail - YouTube

https://www.youtube.com/embed/Jz_V1kerLAs
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Recruitment

• Invitations to Participate

• Community Networking

• Maintaining and growing the relationships with 

Academy Coaches and Community Partners.

• Weekly meetings with coaches to uncover their 

needs and nurture the relationship

• New community partners added and participation in 

new groups to grow our partnerships.

• Next Rockford

• Rockford Chamber Business Networking group

• Local BNI Chapter

• Rockford Art Museum

• Rockford Area Arts Council

• Rock River Valley Tooling and Machining

• Project First Rate



Academy Expo
• Helps to select Academy & Pathway

• Career Exploration Event

Site Visits
• 90 Minute Session

• On-Site

• Plant tour and Meet with Leadership

Job Shadows
• Mentor-Student groups with hands-

on experiences

Incubatoredu
• Authentic entrepreneurship authentic

entrepreneurship experience

Business Competition
• Yearly competition for students to submit 

work on business logos, websites, 

business cards, Sunday Ad and Elevator 

Pitch. 

Academy Support Teams
• Collaborate and connect community 

with teachers and students.
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Recruitment



Pathway Sponsors

• Contributed financially via AR to 
support RPS Career Academies

• Sponsors sign a 3yr renewable MOA 
with AR and RPS

• MOA can be terminated if arrangement 
is not mutually beneficial at anytime

Virtual Work Based Learning

Alignment Rockford - YouTube

• Career Awareness videos (70 

videos with over 6000 views)

• Live Virtual panels broadcasted 

to YouTube from zoom (reaching 440 

views)

• Every Wednesday with 
industry experts.
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Recruitment

https://www.youtube.com/channel/UC84oBxZvdn8uldUTuhcBhXw/playlists
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Feedback

Formal Surveys
Post meeting and 
event follow up 
directly

Pathway sponsor 
summits with each 
school

Pathway sponsor 
one on one 
meetings

Student feedback 
from surveys with 
the coaches

Direct student 
feedback

Academy coach 
feedback
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http://pwract.org/wp-content/uploads/2018/12/CP_Dictionary_11-13-18__FINAL.pdf






•







•

•

•

https://edsystemsniu.org/resources/i-win-resources/
mailto:hpenczak@niu.edu

